
 Employees (You’re Fired)  

There are a few things entrepreneurs dislike about running a business such as paying tax or cold 

calling for new clients. But chief amongst them is having to pay an incompetent employee his or her 

wages when they have not pulled their weight. Because as an employer you want every employee to 

do his or her part in contributing to the success of the business and nothing is more heart aching 

than releasing much needed funds to an individual who cares very little, if it all, about your business.  

So what do you do? Fire them!  

That’s the most obvious and direct solution but it’s not as easy as calling them into your office and 

giving them their marching orders. South African labour laws make it very difficult for employers to 

get rid of employees at will. As a matter of fact, South African labour laws are significantly 

favourable towards employees because it is such an onerous process to legally let go of an 

employee. You practically have to prove that you have exhausted all possible avenues to improve 

the employee’s performance.  

Nonetheless; if you are going to fire an employee, make sure you have followed proper procedure 

according to labour laws and not according to what you deem fit and proper. And if you are not too 

sure what proper procedure entails then enlist the services of an HR consultant. Although it might 

cost you a penny or two; it is far less than being dragged to the infamous CCMA where you might 

end up paying an arm and a leg. The point is; letting go of employees is allowed but government 

wants you to do it by the book. 

Over and above that, firing an employee is never an easy thing to do. Because most likely; the 

employee relies on your pay cheque and probably has a family who also depend on that salary. But it 

is one of those necessary evils every entrepreneur will have to do a few times through their journey 

and quest for success. What other alternative do you have? Because if you become soft and carry 

dead weight in your organisation because you do not want to hurt anyone’s feelings or succumb 

them to financial strain; it is you and your business that will end up suffering.  

Nothing and no one is bigger than the business and tough decisions have to be made for the sake of 

the business. Entrepreneurship is not just about creativity and being your own boss but it’s also 

about making those tough decisions that might not be so popular in society.  
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